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CGBD Annual Meeting Agenda 
June 3-6, 2008 
Westward Look Resort, Tucson, Arizona 
www. WestwardLook.com 


Funding Climate Change Adaptation: Necessity or Cop-Out? 


Monday, June 2 — Tuesday, June 3 


Special Pre-Conference Immersion Tour & Road Trip 


A two-day, many mile cross-border excursion with Conn Nugent’s friends Bill and 
Athena Steen of the Canelo Project www.caneloproject.com. Great places, cool 
grantees. Mountains, grasslands, deserts. Ranches, ruins, tequila. The vans leave 
Tucson early Monday morning and return late Tuesday afternoon. Overnight at the 
real-deal Rancho El Uno (Janos, Chihuahua). Limited enrollment; early Monday 
departure mandatory. 
http://www.nature.org/wherewework/northamerica/mexico/press/press2424.html 


Tuesday, June 3 


3:00 pm 
6:00 pm 


6:30 pm 


7:30 pm 


9:00 pm 


CGBD AM 08 


CGBD Board Meeting: Pusch Ridge Room 
Reception: Sonoran Terrace & Rooftop 


Welcome and Program Overview: Adaptation and Its Discontents 
Steve Whitney, Bullitt Foundation and Michael Fischer, CGBD 


Keynote: Landscape Conservation in a Climate Changed World 
Wes Jackson, The Land Institute 


Dinner: Sonoran Rooftop 


Stargazing / Tucson Amateur Astronomical Association: The Tucson night skies 
are clear and crisp, with good “seeing,” as astronomers say. Saturn and Mars will be 
nearing conjunction with Regulus, and the new moon’s sliver will rise late. The rings 
of Saturn will be in their best position for viewing, not to be seen as well again until 
2011. Telescopes will be provided especially for us. Sonoran Rooftop 
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Wednesday, June 4 


6:00 am 


6:30 am 


8:00 am 
8:15 am 
Noon 
12:45 pm 


1:00 pm 


1:30 pm 


2:00 pm 


CGBD AM 08 


Boxed Breakfast Pick-up for Field Trip Participants: Bell Stand 


Field Trips: Meet at the Bell Stand 
[Both field trips leave the Resort PROMPTLY at 6:30 a.m.} 


1. Natural History - Learn the ecological fundamentals of the US Southwest/Mexican 
Northwest with special docents at the Arizona-Sonora Desert Museum. Participants 
will tour the Museum for two hours upon arrival, while the cool of the morning 
allows for comfortable outdoor walking. Then, we’ll hear a 30-minute presentation 
from Museum staff about the natural history of the region, followed by a 20-minute 
presentation on the Museum’s research. www.desertmuseum.org 


2. Natural Resource Management - Learn about the varied altitudinal ecotones of 
Mount Lemmon (9000'", northeast of Tucson, much cooler than down below) with 
leading forest and fire ecologists of the Sky Islands. The Catalina Highway is one of 
the most scenic roads in the Southwest. It provides access to a fascinating land of 
wide vistas, outlandish rockscapes, cool mountain forests, and deep canyons spilling 
out onto broad deserts. Biologically, we will travel from Mexico to Canada in 27 
miles. 

http://www.fs. fed.us/r3/coronado/forest/recreation/scenic_drives/catalina_hwy.shtml 


Continental Breakfast for Those Not on Field Trips: Sonoran Rooftop 
CGBD Board Meeting: Pusch Ridge Room 

Lunch: Sonoran Ballroom 

Welcome — Steve Whitney, Bullitt Foundation 


Keynote: Philanthropy and Adaptation to Climate Change: Sonoran Ballroom 
Rosina Bierbaum, Dean, School of Natural Resources and the Environment, 
University of Michigan and vice-chair, United Nations Scientific Expert 
Group on Climate Change. 


Break 


Program Session #1 — Philanthropic Opportunities on Climate Change 
Adaptation: Science, Policy and Funding: Sonoran Ballroom 


Few components of our environment will be affected by climate change as 
profoundly as biodiversity. Our conservation agenda is rapidly becoming an 
adaptation agenda, whether we know it or not. Fortunately, those working for climate 
change mitigation policies have also advocated provisions to help pay the adaptation 
bills. 
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3:30 pm 


4:00 pm 


5:30 pm 


6:00 pm 


9:30pm 


We will hear scientific perspectives on the adaptation challenge, policy perspectives 
on the management challenge, and legislative perspectives on the funding challenge. 


John Kostyack, National Wildlife Federation 

Erica Fleishman, National Center for Ecological Analysis and Synthesis 
Abe Haspel, US Department of the Interior 

Mark Shaffer, Doris Duke Charitable Trust, host 


Break 


Program Session #2 — Philanthropic Opportunities on Climate Change 
Adaptation: Incentives for Forest Conservation: Sonoran Ballroom 


Greenhouse gas emissions from land use changes (primarily tropical deforestation) 
account for nearly 20 percent of global emissions -- greater than those from 
transportation. The recent agreement to include forest conservation in post-Kyoto 
negotiations might lead to fundamental changes in the incentives that drive 
deforestation. How will emissions be monitored and measured, baselines set, leakage 
and permanence addressed? How will indigenous rights be respected and how will 
those communities be engaged in the decision-making? What kind of governance and 
management mechanisms will be needed. 


Jon Sohn, Climate Change Capital 

Florence Daviet, World Resources Institute 

Victoria Tauli-Corpuz, United Nations Permanent Forum on Indigenous Issue 
Sandra Smithey, CS Mott Foundation, host 


Adjourn 


Buses leave for Reception and Dinner at the Arizona-Sonora Desert Museum, 
up-close and personal with desert animals — bring your cameras: Meet at Bell Stand 


Return to Westward Look 


Thursday, June 5 


5:00 am 


5:00 am 


CGBD AM 08 


Boxed Breakfast Pick-up for Pima Canyon Field Trip Participants: Bell Stand 


Hike Pima Canyon: Meet at the Bell Stand 

(in the cool of the early early morning and see the 5:17 am sunrise!) This hike starts 
on county parkland near our hotel and enters US Forest Service wilderness in about a 
mile. The first 3.2 miles of this hike, up to the Pima Canyon Dam, is one of the more 
popular hikes in the Catalinas. This portion of the hike is not very steep and serves as 
a great introductory hike to the Catalinas for novice hikers. The next two miles of the 
trail, up to Pima Spring, starts to get more difficult as the trail becomes rugged and 
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7:30 am 


8:30 am 


10:00 am 


10:30 am 


12:00 pm 


CGBD AM 08 


increasingly steeper. We’ll hike as far as the group desires, but will return before the 
temperature becomes too hot and in plenty of time for the morning sessions. 


Breakfast at Hotel for those not on the Pima Canyon hike: Sonoran Rooftop 


Program Session #3 — Philanthropic Opportunities on Climate Change 
Adaptation: Effective Strategies at Various Scales: Sonoran Ballroom 


In the face of undeniable signs of climate change impacts adaptation is a now also an 
inevitable reality. While many grapple with how to plan for future mitigation, some 
have decided to plan for addressing impacts, and fewer still have begun to actually 
build adaptation into current decision-making paradigms. 


Conservationists face these same challenges of planning, re-prioritizing, decision- 
making, implementing, and coping through a lens of continuous, yet variable change. 
This session draws on three specific cases that surface questions on and lessons from 
what adaptive management may imply within the context of habitat conservation 
planning and rapid ecosystem changes to subsistence-based communities. The first 
case looks at the Sonora Desert Conservation Plan—a ten-year collaborative habitat 
conservation plan effort that offers a well-designed platform for incorporating climate 
change adaptation. Further north, the second case shares traditional and scientific 
knowledge from Arctic experiences to surface opportunities for threading elements of 
ecological and cultural adaptation to climate change. Finally, we will examine the 
work of the State of Oregon’s Global Warming Commission, which is following up 
its first-stage focus on mitigation with a second-stage emphasis on adaptation. 


This session will invite a discussion with a scientist, native Arctic community leader, 
and a leading champion of state-based responses to build our collective understanding 
of the concepts, tools, day-to-day realities and unknowns of a new era of adaptation. 


Rob Marshall, The Nature Conservancy 

Caleb Pungowityi, Alaska State Climate Change Commission 

Angus Duncan, Bonneville Environmental Foundation and chair, Oregon Global 
Warming Commission 

Lisa Monzon, Packard Foundation, host 


Break 

Philanthropic Opportunities on Climate Change Adaptation: Practitioner 
Reports and Exchanges (Funder-Only Discussion, led by Joel Clement and John 
Nordgren of the Conservation Science Working Group) Sonoran Ballroom 


Lunch: Palm Room and Palm Terrace 


Lunch: Horizon Committee Meeting: Desert Room 
Pick up lunch from the Palm Terrace then meet over lunch in the Desert Room. 
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1:30 pm 


3:30 pm 


CGBD AM 08 


Program Session #4 — A Change of Subject: Under-Considered Issues of 
Conservation Philanthropy [in three concurrent sessions]: Sonoran Ballroom 


A. Indigenous Peoples — Coyote Room Section of the Sonoran Ballroom 
Indigenous cultures appear rarely on funder radar screens. In 2005, foundations 
gave $3.8 billion for international projects; only 0.003 percent supported indigenous 
peoples. And yet IUCN estimates that 80 percent of the biodiversity-intense global 
hotspots are inhabited by indigenous peoples. How can we be both more fair and 
more effective? Where and with whom? 


Dennis Martinez, Indigenous Peoples Restoration Network 

Peter Kostishack, Global Green Grants 

Evelyn Arce-White, /nternational Funders for Indigenous Peoples 
Jeff Campbell, Ford Foundation, host 


B. Ethical Dimensions - Quail Room Section of the Sonoran Ballroom 

The conservation movement today is marked by utilitarian language (sustainable 
development, carbon markets, ecosystem services). But do economic arguments 
promote a separatist view of humans and the ecosphere that diminish the ethical case 
for conservation? Does Aldo Leopold’s “land ethic” deserve renewed attention from 
the philanthropic community, particularly in the context of climate change? And what 
about religious beliefs and religious groups? 


Allen Putney, [UCN/WCPA Task Force on Cultural and Spiritual Values. 
Danny Lopez, Tohono O’odham Community College 

Sally Bingham, The Regeneration Project 

Steve Cornelius, MacArthur Foundation, host 


C. Water: Reality and Response to Climate Change - Javelina Room Section of 
the Sonoran Ballroom 

Modern systems of water management have been designed and operated under the 
assumption of stationarity — the idea that natural systems fluctuate within an 
unchanging envelope of variability. Climate change undercuts 

that assumption, in some places dramatically. Finding a suitable successor idea is 
crucial for human and ecosystem adaptation. How can philanthropy help ensure that 
natural systems are not sacrificed for short-term water consumption at unsustainable 
levels? How can philanthropy help document the role resilient ecosystems play in 
sustainable water supplies? Can philanthropy promote new water-conservation 
techniques and practices? 


Julie Sibbing, National Wildlife Federation 

Dominick DellaSala, National Center for 
Conservation Science and Policy 

Denise Joines, Wilburforce Foundation, host 


Break 
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4:00 pm 


5:00 pm 


6:00 pm 


7:00 pm 


Program Session #5 - Ad Hoc Funder Meetings: Sonoran Ballroom A, B & C 
Members are invited to host sessions on topics of their choice and to engage their 
colleagues in discussions of grantmaking strategies; a list of the topics will be 
available. 


Leadership Team meeting. Saguaro Room 

During the second hour of the ad-hoc session, Steve Whitney will assemble the 
CGBD Leadership Team (committee members, Board of Directors, and chairs of 
working groups) to touch base with each other and to look for opportunities for inter- 
program collaboration. Members wishing to continue the ad-hoc discussions may do 
so. 


Annual Business Meeting: Sonoran Ballroom 
[CGBD Members Only] 


Reception and Dinner: Desert Site (at foot of WLR property) 
Barbecue and Entertainment — Music by Santa Cruz River Band 
www.santacruzriverband.com 


Friday, June 6 


8:00 am 


10:00 am 


Afternoon 


CGBD AM 08 


Program Session #6 - Grantmaking Café: Sonoran Ballroom 

Over an extended breakfast, we’ll convene our popular funder-to-funder discussions 
to grapple with a handful of questions on the craft of biodiversity grantmaking. The 
Cafe was a big hit at last year’s Annual Meeting, so be sure to join us before heading 
home. 


Adjourn 


All Fly Home [Unless you want to stay in beautiful Arizona! ] 
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